	School      ST COLUMB MINOR




	Staffing and Environment Committee




	Quorum
	Chair       Jessica Fergusson


	Clerk          N. Cotterill    

	


	Date of Meeting           8 June 2009


Attendance

	Name
	Present/Apologies/Absent

	Jessica Fergusson
	Present

	Jennie Walker
	Present

	Nikki Cotterill
	Present

	Sue Miller
	Apologies

	V. Burbidge
	Apologies

	I. Gronwalt
	Absent

	
	


Issues discussed

	1.    Apologies
2.    Pecuniary Interests

3.    Approval of Minutes

4.    Matters Arising

5.    Children’s Centre Update

6.    Year 5 Appeal

7.    Health & Safety Report

8.    Health & Safety Policy

9.    Asset Management Meeting

10.  Attendance and Registration policy

11.  Race Equality Policy
12.  Support Staff Performance Reviews

13.  Induction of new members of staff

14.  Induction of new members of Governors

15.  Staffing Updates



	


Decisions and recommendations made

	1.     Apologies
1.1   S Miller & V Burbidge   Also absent I. Gronwalt.

2.     Pecuniary Interests

2.1   Nothing to declare
3.     Approval of Minutes

3.1   Minutes were approved as factually correct.

4.     Matters Arising

4.1   Governor Induction:  This now needs to go ahead while we wait for paperwork for

        P. Clatworthy.  We need to chase folders and memory sticks of governors who have

        left us
        Action: JF to speak to GH regarding the above matter.
5.     Children’s Centre Update

5.1   The first stakeholder meeting has now taken place.

5.2   Chris Mcquillen-Wright and Mark Jenkin attended the meeting.  All going ahead – planning 
        permission agreed.
6.     Y5 Appeal

6.1   Appeal was won by the school.  The Y5 place was denied.  Another appeal possibly
        pending.   We will continue to fight appeals to maintain class sizes in Year 5.

7.     Health & Safety Report

7.1   The SBM has provided a full report including the results of the annual safety inspection and risk 

        assessment on our play equipment.  It was noted that Foundation Stage equipment in the
        courtyard needs to be brought in daily.

       Action: N Cotterill to ensure that FS equipment is brought in on a daily basis.

7.2  As work begins on the Children’s Centre the SBM highlighted that we will have to amend 
       evacuation routes and regularly assess safety issues as building is constructed.
       Action SBM to liaise with contractors.

8.     Health & Safety Policy
8.1   Amendment to be made to show that sanitary needs for Y6 are being met through

        appropriate provision.  This policy needs to go out to all teachers as it is very detailed and 
        personalised to our school.

      Action: SBM to ensure that the amendment is made to policy.

      Action: Policy to be distributed to all staff.

9.     Asset Management Meeting

9.1   There was discussion about the availability of a key for the lift.  
        Action: GH to investigate how to fund replacements / extra keys.

10.   Attendance and Registration Policy

10.1 Policy needs to go to staff.  Now needs cover sheet and review date.

11.    Race Equality Policy

11.1  Sentence needed in Head’s report to review Race Equality Policy.

11.2  May require a working party for Equality and Diversity to ensure all legal requirements are met.

         Use of single equality scheme proforma will support this.  However, this is a very intensive and 

         long document and will require a lot of work.  Therefore, a working party will probably be the most  

         constructive to meet out obligations.
12.   Support Staff Performance Reviews

12.1  Beginning today.  This is not a statutory requirement but we value the process as an

         established form of professional development for this part of our staff.

13.     Induction of new members of staff.

13.1   In September, we will be inducting our new teacher.
14.     Induction of new members of Governors

14.1   See matters arising of minutes re. 2 March 2009.

15.     Staffing Updates

15.1   JW appraised us of all staffing updates since our last meeting.   These decisions were

          confirmed at Finance meeting on 5 June.


	


	Date and Time of Next Meeting: 13 October 2009 3.45pm 



	Duration of Meeting: 45 mins
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