Committee Meeting Minutes 

	School      ST COLUMB MINOR




	                                                                                                                                                                                                                                                                     Steering Committee



	Quorum 3
	Chair: Jennie Walker


	Clerk: Gill Harper


	Date of Meeting: 9 September 2009


Attendance

	Name
	Present/Apologies/Absent

	Mrs J Walker
	Present

	Mrs J Fergusson
	Present

	Mr P Mason
	Present

	Mrs A Major
	Present


Issues discussed

	1. Approval of Minutes

2. Matters Arising

3. Protocols for first meeting of committees

4. School Improvement Plan and our role in this
5. Clarifying responsibilities for our committees this term
6. Governor’s induction and training
7. Training focus for this term


	


Decisions and recommendations made

	1.  Approval of Minutes

1.1  The minutes of the last meeting had been previously circulated and found to be a true and accurate record.
2.  Matters Arising

2.1  Governor’s section of the SEF – JW and JF agreed to work on this during the Autumn term.  It was agreed that an additional meeting would be held during the Autumn term to focus on preparation for an inspection.  The first full Governors’ meeting will include training which will focus on data.  All Governors will be asked to bring their diaries in order to agree a date so that all can attend the next training session.

2.2  JF agreed to check that all new Governors had completed the Induction process.
3.    Protocols for first meetings of committees.

3.1  Terms of reference and Protocols  for first meetings for each committee were agreed, ie. meeting arrangements and clerking arrangements.
Action:  It was agreed to ask Jane King to take the minutes of future T&L committee meetings.  GH to contact JK and arrange for these additional hours to be paid on an overtime basis.

4.  School Improvement Plan and our role in this.

4.1   The SIP is well under way.  Slight change to Subject Leaders:  the following changes have been made:-

PB – ICT

SB – Humanities

SC – DT and Art

LT – RE (Rev Chris to be RE Governor)

ES – G&T and MFL from January.
5.   Clarifying responsibilities for our committees this term.

5.1  The responsibilities  for each committee were discussed.

It was agreed that JF will copy the termly responsibilities for this academic year and issue to Phil Mason, Ali Major, Jennie Walker and Gill Harper.

6.   Governors’ Induction and training

6.1  JF will check that the induction process has been completed for our newly appointed governors and ensure that they have attended Governors Day 1 and Day 2 – these details will then be given to Veronica Burbidge and Gill Harper.

JF will ensure that Governors are aware of other training available to them through Cornwall Council.

7.  Training Focus for this term.

The first meeting in September will focus on data.  An additional meeting in the Autumn term will be held to focus on OFSTED.

Signed ………………………………………………………




Steering Committee 9th September 2009
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