Minutes of the Governors Meeting held at St Columb Minor School on 

Thursday 12 July 2007 at 3.45 pm
Present:
Mr Pollard, Mrs Julian, Mrs Fergusson, Mrs L Burbidge, Mrs Walker, Mrs V Burbidge, 


Mrs Gilbert, Mr Donaldson, Mrs Thomson, Mr Mason, Mr Hudson, Rev McQuillen-Wright, 



Mrs Munday, Mr Alexander
Clerk:

Mrs Harper

Apologies:
Apologies were received from Mrs Major, Mrs Cotterill, Mrs Carruthers, Mr Scotland
1.
Minutes of the last meeting

1.1
Minutes of the meeting held May 2007 had been previously circulated.  Governors agreed these minutes to be a true and accurate record of proceedings.

2
Matters Arising
2.1
Height & Weight Data – Mrs Walker had received supportive phone calls from colleagues regarding the article in the paper following our decision not to collect height and weight details from our pupils.
2.2
Certificate in Governance – Mrs Fergusson has obtained the First Certificate in Governance.
3.
Governor Vacancies and Terms of Office Ending
3.1
Mr Mason’s term of office as a community governor ends in October, but was asked to consider continuing his term for another 2 years.  Mr Mason accepted, all governors were in favour.

3.2
Mr Scotland and Mrs Thomson’s terms of office ends in December.  Nominations for parent governor elections will be sent out early in the Spring Term. 
4.
Steering Group Committee 
4.1
Minutes of the last meeting had been previously circulated.  No matters arising.
5.
Finance/Staffing Committee Minutes
5.1
Minutes of the last meeting had been previously circulated.  No matters arising.
6.
Staffing and Environment Committee Minutes

6.1 Minutes of the last meeting had been previously circulated.  The following amendments were made:

Mrs Thomson was present and Mr Scotland sent apologies.

7 Learning and Teaching Committee Minutes

7.1 Minutes of the last meeting had been previously circulated.  The following amendments were made:

Mr Alexander clerked the meeting.

8
Headteacher’s Report
8.1       High pupil mobility is a feature of our school.  Anne Woolcock employed as the Induction Tutor is 
well organised and the role is proving to be very effective with positive comments by parents and 

OFSTED.
8.2
Mrs Walker highlighted the factors that would affect the number on roll in the future such as:
· The opening of the new Roman Catholic Primary School

· The closure of  RAF St Mawgan

· The withdrawal of the American Forces from St Mawgan
· The creation of an Academy School

Mr Mason explained the proposal for an Academy School in Newquay.  Plymouth University and Cornwall College are the lead partners in the project and have made a bid to the Government.  Governors of Newquay Tretherras and Newquay Treviglas have approved the proposal.  He was not aware that it included primary age children.

8.3
What are governors’ views on this year’s Learning Together and Messy Play sessions?  Are they achieving their aims?  Do Governors have a role at the New Parents’ Evening?


Discussion took place regarding the involvement of the Cornish Real Nappy Project at Messy Play.


Messy Play will continue in the Autumn Term.  


It was agreed that Learning Together sessions were well attended.  Parents appreciate this opportunity to bring their children and meet other mums.  The attendance of governors was felt to be very worthwhile.  Consideration could be given for governors to do a specific task at future sessions, especially at the first couple of sessions.

Questionnaires will be sent to parents in September to collect their views on the Learning Together sessions.


The attendance at the New Parents Evening was good. 

8.4
What do governors think about their page on the Web site?  What else would they like added?


The following suggestions were made:-

· Minutes of approved meetings to be uploaded in this section.

· Governors photos need to be completed

· Calendar of dates for future meetings to be included

· The ‘write-up’ for the Blue Briefing to be included in this section under the respective Governor photo.


Action: Lisa Burbidge undertook to look at the web page to consider further development

8.5
Single Plan

Mrs Walker circulated the up-to date plan and explained that the foci has not changed following the recent inspection report.  This was a sign that our self evaluation was accurate.

Emma Gilbert was added to governors responsible for IPC

8.6
SATS Results

Mrs Walker circulated the latest SATs results.  Points progress was very good.

It was noted that attendance was 100%.


KS2


English % of pupils reaching L4 and above

88%




Reading 90%




Writing  67%


Mathematics % of pupils reaching L4 and above
86%


Science % of pupils reaching L4 and above

97%


KS1 – Teacher Assessment -  although these results are lower than in previous years KS1 teacher 


assessments are now an accurate reflection of where the children should be.  It is recognised and 
confirmed by OFSTED that there was a measure of over assessment in the past.  (This was a national 
issue not just specific to our school.)

Governors wished to thank all staff.

8.7
Staffing Changes – Nathan Bennetts will be teaching in the Foundation Stage from September.  


We are all very sorry to see Pat Beaton is leaving after 25 years.  Governors were invited to the


Leavers’ assembly for presentations.  Dave Rushton has been seconded to a Deputy Head’s position 


for one term.  Julie Jenkin will share responsibility for Music with Jennie Walker.
8.9
Staff Dismissal

Mrs Walker thanked all governors involved and was very impressed with the professional approach 
by all.

8.10
Exclusion


The exclusion earlier this term led to a managed move where the child transferred to another school.

Mrs Walker was thanked for her excellent and informative report.

9
OFSTED Report

9.1
Mrs Walker circulated and read through the report.  Comments were made on how receptive the 
inspectors were, particularly with the information that we gave them on mobility and data.  Much of 
the success was due to the data tracking and mobility and a real understanding of the issues by 
Governors.


Each area of the report was discussed; some of the following areas were highlighted:

· The high level of mobility was discussed in a positive light;

· Based line was judged below average making our progress good;

· Inspectors tested our judgements by watching lessons and looking at pupils’ work;
· Governors were surprised at comments regarding opportunities for pupils to have direct experience of Britain’s multicultural society.


Governors thanked Mrs Walker for her hard work and expertise – a good head means a good school!


Mrs Walker highlighted the comment in the report regarding Governors support being outstanding, 
this is a great achievement.
9.2
Action: It was agreed that the following areas should be addressed by governors in future Blue 
Briefings:-

· Inspectors’ model is now based on testing our own ability to judge how well we are doing.

· Stress it is an excellent report

· Explain that core population makes good progress

· SATS results are better than predicted

· SEN numbers in Foundation Stage

· Progress since last inspection

· Team effort

9.3
Action: The report will be issued within 5 working days of 11 July.  It was agreed that the report 
would go home to parents on Monday 16 July with a covering letter from the Chair of Governors.  
The letter to pupils will go home the same day but separately from the report.  A copy to be 
displayed in each classroom.

10.
Election of Chair and Vice Chair – Agree Policy 

10.1
Governors agreed that our policy to appoint the Chair and Vice Chair of governors should remain as 
our current procedure which is for the clerk to send out nomination papers before the first meeting in 
the Autumn term, asking governors to elect their preference for these positions at the start of the 
academic year.
11
Area Network Meeting

11.1
Mr Pollard outlined the main discussions of the area meeting, which was to discuss the role of the 
network leaders.

11.2
The next local network meeting will be held at Mawgan-in-Pydar school on 4 October.  The main 
topics will be to discuss school admission numbers and mobility.  Governors were invited to attend.


For more details, please contact Dave Pollard.

11.3
The next area network meeting will be held at Kingsley Village on 23 October.

12
First Certificate in Governance
12.1
Mrs Fergusson, Mrs Munday and Mrs Thomson have all completed the First Certificate in 
Governance.


The following governors indicated that they would also like to participate:


Rev Chris McQuillen-Wright 


Mr Andrew Alexander


Mr Bryan Donaldson


Mrs Veronica Burbidge

Mr Phil Mason


Mr Gerry Hudson


Mrs Lisa Burbidge

12.2
Action: Mrs Harper will register the above governors.

13
DFES Absence Return

The latest absence return submitted on 8 June 2007 was circulated.  Our absence rates have improved:


Authorised absence 
5.1%

Unauthorised absence
  .4%

14
Exclusion – this has been covered in the head’s report

15
Staff changes for September
15.1
These changes were discussed in the Head’s report.  There has been some unease by parents this term
regarding children entering one of the Y1/Y2 classes where the teacher has been out on long term 

sickness.  Governors were asked to be consistent in their message regarding maternity leave and her 

return to school in September.

16
Dates and times of next meeting

16.1
The dates for future meetings will be sent out early in September

17
Guide to the Law

17.1
The up-to-date Guide to the Law was issued to governors in the format of a CD

18
Job Shadow Opportunity – Eco School

18.1
Mrs Harper circulated a handout explaining an opportunity to undertake a job shadow in Slovenia to 
see how they have developed Eco Schools.  Sustainability is an area which the school wants to 
develop; becoming an Eco School is part of this development.  The job shadow would take place 
during October (21 – 3 November), which is being part funded by the British Council.

Governors agreed that Mrs Harper could undertake the job shadow and suggested seeking further 
financial assistance from Manchester University, Newquay Town Council, and the LEA.  Governors 
said that this would be discussed in a finance meeting once exact costs had been finalised.

19
Andrew Alexander – notification of possible resignation

19.1
Mr Alexander will be possibly moving early in September with his work, but is unsure exactly 
where or when he will move.  Governors hope that he will be able to remain on the governing body 
for a little longer.
20
Jackie Julian – Resignation

20.1
Mrs Julian notified governors that she has decided to resign from the governing body due to family 
commitments.  Governors were very sad to lose her expertise and thanked her for the time and 
commitment that she had given to the school.
Signed ……………………………………………..

…………………………… 
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