Minutes of the Governors Meeting held at St Columb Minor School on 

Thursday 25 January 2007 at 3.45 pm
Present:
Mr Pollard, Mrs Julian, Mr Alexander,  Mrs Fergusson, Mrs Major, 
Mrs Cotterill, Mrs L Burbidge, Mrs V Burbidge, Mrs Walker, Mr Mason
Rev McQuillen-Wright, Mrs Thompson, Mrs Munday, Miss Carruthers
Also Present:
 Mr Rushton 

Clerk:

Mrs Harper

Apologies:
Apologies were received from Mr Hudson, Mrs Gilbert & Mr Scotland
1
Welcome
1.1
Miss Kerry Carruthers was welcomed to her first governors’ meeting.
2.
Minutes of the last meeting

2.1
Minutes of the meeting held on 30 November 2006 had been previously circulated.  Ref 20.2 Spelling 
Amendment – amendment, should read Thomson not Thomas.

Governors then agreed these minutes to be a true and accurate record of proceedings.

3.
Matters Arising
3.1
Ref:9.11 Parental Questionnaires.  Mrs Thomson was thanked by Mrs Walker for her analysis regarding these questionnaires, they will be very useful.
Ref: Influenza Pandemic Working Party
A meeting has been arranged for Monday 29 January at 3.45 pm
Ref: 12.2 Cornwall Schools Governors’ Council
Mr Pollard and Mrs Julian agreed to be representatives for our school.
Ref: 14 H & S  
Mrs Burbidge thanked the school for their quick response to installing a new path adjacent to the recreational entrance.
Ref 24 – Priority actions plans have been reviewed.
4.
IIP
4.1
The school was reviewed for IIP on 19 and 20 December and has successfully regained the award for a further 3 years.  The main points for action were as follows:

· TA training and communication – the SENCO is working on strategies to address these issues.

· Ensure that staff understand and appreciate the ‘real’ costs of professional development.

· Induction – ensure that everyone has an induction when changing role or moves across Key Stages.

5
Dyslexia Friendly Schools
5.1
The school is applying for this Quality Mark, which will ensure good practice and teaching.  Tamsin 
Irons is currently looking at the provision across the school.  A working group has been set up and an 
action plan developed in order to achieve this award.

6
Daly International T-Mobile Mast
6.1
Daly International wrote to the school advising us of their proposal to site a T-Mobile Base Station on 
Henver Road, adjacent to the O2 mast outside National Car Rental.
6.2
Rev Chris volunteered to reply voicing governors concerns and to explain that St Columb Minor 
Church would be willing to site such a mast subject to planning approval.

7.
Governors’ Files and Year Books
7.1
The Governors’ file was re-organised.  Jennie Walker explained each section and went through the 
value of the hand-book and year book.  Governors were able to locate information with ease and 
answered questions on where to access relevant information.  Governors discussed the sort of 
questions that they might be asked during an inspection.  Governors felt that they were more 
confident as a result of this discussion.
8.
Date and Time of next meeting
The next meeting will be held at 3.45 pm on 28 March 2007.

Signed ………………………………….
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