Minutes of the Governors Meeting held at St Columb Minor School on 

Wednesday 9 May 2007 at 3.45 pm
Present:
Mr Pollard, Mrs Julian, Mrs Fergusson, Mrs L Burbidge, Mrs Walker, Mrs V Burbidge, 


Mrs Gilbert, Mr Donaldson, Mrs Thomson, Mrs Carruthers, Mr Scotland

Observer
Mr D Rushton

Clerk:

Mrs Harper

Apologies:
Apologies were received from Mr Mason, Mr Hudson and Rev McQuillen-Wright, 



Mrs Major, Mrs Cotterill, Mr Alexander
1.
Minutes of the last meeting

1.1
Minutes of the meeting held on 17 April 2007 had been previously circulated.  Governors agreed these minutes to be a true and accurate record of proceedings.

2
Matters Arising
2.1
Ref 9.4 – Learning Together Sessions – Christine Curran wished to thank all governors for completing the slips for their availability at the learning together sessions which start in June.
2.2
Ref 9.7 – Performance & Standards - March Assessments have taken place and writing in Y4 has improved.
2.3
Governors’ Network -  The first Governors’ Network meeting will be held at our school on Thursday 10 May at 6.30 pm.  Mrs Julian and Mr Pollard will attend.
2.4
Ref 14 ICT Mark - The school was awarded the ICT Mark earlier this month.  The Assessor was very complimentary.  Lisa Burbidge was thanked for her time and support.

2.5
Ref  16 – Exclusion – The child has been designated a managed moved to another school, we are in the process of a 6 week trial.  If successful this child will move onto the roll of the new school, if unsuccessful the exclusion will be made permanent.
2.6
Ref 19 – Date & time of next meeting – this has been re-scheduled for 19 July 2007.

3.
School Profile
3.1
There have been some changes since the first year of this report.  It is now written as a current document, each section is limited by the number of characters allowed.  The Profile was circulated to all governors.  Mrs Walker went through the whole document, section by section and minor amendments were made.  
3.2
Action: Governors agreed the contents of the profile which will now be uploaded on to the Internet and will be available for all parents to access.  Mrs Walker will publicise the availability of the updated version in the next blue briefing.  
4.
Adopt Performance Management Policy
4.1
This policy had been previously circulated, and had been agreed and accepted by teachers.  This policy is the RIG module, which has been accepted by the Unions.

4.2
Action: This policy was adopted by Governors.

5.
Adopt Emergency Management Plan
5.1
This policy had been previously circulated and was adopted by Governors.

6
Height and Weight Data for Foundation and Y6 pupils

6.1
Schools have been asked for the second year to collect the above data.  Mrs Walker explained her reasons for not wishing to take part in this data collection.  Governors supported Mrs Walker’s decision and it was agreed not to collect the data.

7
Xmas Play

7.1
A brief discussion took place to consider opportunities for more performances for parents to attend.  

Action: It was agreed that the times and number of performances will be discussed with the staff and Mrs Walker.
8
First Certificate in Governance
8.1
Sarah Munday has successfully completed this online course with the National Governors Association and has been awarded the certificate.
5.
Training Session on Dyslexia Friendly Schools 
5.1
Miss Irons presented the session.  The purpose of the training was to:
· Understand what a Dyslexia Friendly School looks like

· Understand the areas we need to address

· Understand the accreditation process

Governors thanked Miss Irons for her informative presentation, which they all found to be of great value.
Signed ……………………………………………..
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